Shadow Run HOA Meeting Minutes
January 28, 2010
Present:  Sue Finney, Marcye Mokler, Anita Overton, Jerry Gollihar, Tom Ardamica, Brenda Schuhmacher, 
The meeting was called to order at 6:35 p.m. by Sue Finney.  Sue welcomed new board member Tom Ardamica who will be filling in for the rest of Katie Brewers term now that she is moving.
Minutes:  Sue moved to accept the April HOA Annual meeting minutes. Katie seconded, and the motion carried.  
Treasurer’s Report: 
· Anita handed out finance reports for the year ending 2009. Included with her report were the names of homeowners who are delinquent on their 2009 HOA assessments.  She reminded the Board that these owners will now have liens placed on their homes.  
· Anita recommended that $10,000 be transferred out of the Reserve Account and into a CD.  Jerry made the motion to transfer that money into a CD at HAPO and Sue seconded.  The motion carried.  Sue made the motion to deposit into a reserve savings account, $500.00 a month.  This will not be tied up into a CD but will remain liquid and earn a higher interest rate than sitting in the checking account.  Marcye seconded the motion and it carried.  
· The HOA is also now in possession of a HAPO Debit card.  No longer will volunteer members have to wait to be reimbursed for expenses.  

Committee Reports:
· ACC:  No forms have been turned into the ACC for approval.  
· Rules and Regulations:  Anita introduced a new Violation letter option.  It is a door hanger that can be placed on the home within a day removing the need to spend money on paper, envelopes and postage.  She will reorder more of these since the first shipment was small.  
· Activity:  The next neighborhood event will be the Easter Egg Hunt.  Diane Nelson, Marcye and Brenda will all be co-chairing that event this year.  More details at next months meeting.  230 pounds of food was collected and sent to 2nd Harvest by Diane Nelson during our Caroling for Cans/Hay ride  activity in December.  

· Welcome:  There was one new family in the neighborhood and sue will contact the Welcoming Committee to visit that home and make sure they have a copy of the By-Laws and CC&R’s.
· Landscape and Community Enhancement:  Marcye will be contacting the electrician that fixed the sign lighting.  He will be asked to look for a short in the one light along with the possibility of installing  solar cells so the lights won’t be on all the time.  
Old Business:

· Sue contacted Joe Small and he has agreed to become a Board member to fill out Carmen’s term.  
· The budget committee met and established the 2010 budget which will be presented to the home owners at the Annual Homeowners Association meeting tentatively scheduled for Tuesday night, April 13 at the PUD auditorium. 
New Business: 
· Since the resignation of Katie Brewer, we are in need another member to sign checks.  Jerry made the motion to take Katie off the signature card and elected to have Marcye do this since she is available.  Tom seconded the motion and it carried.  When that change is made, check signers will be Anita, Marcye, and Sue.  
· Because of the need for an update on fees established by our By-Laws and CC&R’s a committee needs to be formed immediately to go over those bylaws and CC&RS for review.  
· Tom made a motion to accept the bid from Heritage for the 2010 landscaping and maintenance contract.  Jerry seconded and the motion passed.  
The meeting adjourned at 8:10 pm.  The next meeting is scheduled for February 25th.  at 6:30pm at Brenda Schuhmacher’s home, 2511 W 35th Ave.  
Respectfully submitted,

Brenda Schuhmacher

