Shadow Run HOA Meeting Minutes
December 2, 2010
Present:   Marcye Mokler, Anita Overton, Stephanie Reid, Brenda Schuhmacher, Kristin Strickland, John Reid and Susan Harp.  
Guests:   None
The meeting was called to order at 6:40 p.m. by President Marci Mokler.  

Minutes:  John made a motion to accept the October minutes Stephanie seconded and the motion carried.   Due to weather there was no November meeting thus no minutes for November and this make-up meeting.  
Treasurer’s Report:   Anita presented the Profit & Loss Budget vs. Actual report.  She also reported on the following items.  
· The Customer Balance report and the names of the 12 residents who have not paid and she is seeking collection.  

· John made the motion to renew the WSCAI membership.  Anita and Stephanie will register as members for the HOA.  Marcye seconded and the motion passed.  
· Susan made the motion to pay $400.00 for an on-line Quicken training class for the Treasurer.  John seconded and the motion passed.  

· Anita also talked about needing a computer for the books as her present computer is out of date and she would like the Board to think about a small laptop that she could pass onto the next Treasurer with the books done.  She asked that this be voted on at the January meeting. 
Committee Reports:
· ACC:  There was no report.  
· Rules and Regulations:  No report. No one has braved the weather to do a sweep of the neighborhood and this will resume in February.  
· Activity:  Caroling for Cans is scheduled for December 11.  Residents will meet at the park.  Brenda put the flyer in her last newsletter and volunteered to hang them up on the post boxes.  

· Welcoming Committee:  Brenda will send Anita Chung a list of homes that have sold recently and names of the new residents.  

· Landscape and Community Enhancement:  The fence was discussed and we will find out from Anita the “Reserve” balance for these improvements.  We also need to get a hold of the old fence bids to contact the companies and have them rebid the fence replacement.  We will start on Ely and continue north to 27th in the first phase. We will need to contact the residents on Dennis Street so they can prepare for dogs, trimming trees and shrubs etc.  It was agreed we will start replacement in February, depending on the Fencing Co selected and their schedule.  
Old Business:

· Entrance Lights: Brenda will take this responsibility and contact Brashear’s Electric and get a bid for the light situation to be completed.  She will e-mail the Board when this happens so we can make a decision on the course of action to take.  
New Business: 
· The City of Kennewick Planning Commission meeting was attended by Brenda and she attended.  The Commission decided to go ahead and recommend the zoning to the City Council for approval.  There will also be another meeting held on December 7 to attend.  Brenda, Marcye and Anita will attend the meeting on behalf of the Board.    

· Brenda will host the 2011 budget meeting at 9:30am, Saturday, January 15th . The proposed 2011budget will be discussed and made to present to the Board at the February meeting and also the Annual Shadow Run HOA meeting.    

The meeting adjourned at 8:35 pm.  The next meeting is scheduled for 6:30 pm, Thursday, January 27th, at the Reids home.   
Respectfully submitted,  
Brenda Schuhmacher

