Shadow Run Home Owners’ Association

Resolution # 105

Statement of Fact:
The Shadow Run HOA is responsible for maintaining several structures, including the perimeter fence, Conway Dr. playground equipment and the Ely entrance sign which were all constructed by the developer in or about 1994, and additional playground equipment and a gazebo which were constructed for the HOA in 2003.  The total initial cost of these structures exceeds $100,000.  Eventually all of these structures will need to be replaced or extensively rebuilt.

Statement of Problem:

Since the Covenants restrict borrowing by the HOA to only half of yearly dues receipts, financing the replacement of these structures will require the HOA to accumulate funds in anticipation of these expenses or to impose special assessments to augment the regular dues.  In this Boards opinion, special assessments should be the last resort because of the disruption such assessments would cause to members’ budgets, and because there would be significant difficulty collecting a special assessment from some of the members. 

Statement of Resolution:
The Board of the Shadow Run HOA will accumulate a fund for the purpose of financing the replacing or rebuilding of HOA structures.  This will be called the “Structure Replacement Fund.”  In order to fund both the loss in value (value in this context meaning dollar value of the useful life expectancy) of the structures and the inflation in construction costs, this fund will be maintained at one and ½ times the estimated depreciation in value of these structures.  A reasonable estimate of the depreciation in value of HOA structures will be made annually by the Board, using any method of its choosing.  The Board may also choose to change the formula to account for changes in the inflation of construction costs.
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